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I. Introduction

Nazarene Compassionate Ministries-Eswatini believes that the welfare and protection of children is always the most important consideration. We are committed to providing children with care and protection and believe in the rights of all children to be protected from all forms of violence, abuse, neglect and exploitation, as set forth in the UN Convention of the Rights of the Child:


“States Parties shall take all appropriate legislative, administrative, social and educational measures to protect the child from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse.”
Nazarene Compassionate Ministries-Eswatini is committed to working within the legal framework of the country such as the Children’s Protection and Welfare Act, 2012 and the Sexual Offences and Domestic Violence Act, 2018 in which it operates and contributing to national efforts to protect children.

a. Policy Outline
This policy outlines Nazarene Compassionate Ministries-Eswatini beliefs, objectives and goals relating to child protection (Part III) and describes the standards we have put in place to prevent child abuse from happening (Part IV). The policy also aims to ensure that where child abuse does happen, damage to the child is minimized and the child’s rehabilitation is worked towards in accordance with the established guidelines and procedures (Part V). This policy reflects the fact that good child protection is a cycle of preventing abuse, recognizing abuse, reporting abuse, responding to abuse, and eventually reintegrating the child into an environment which protects them.

b. Policy application
This policy applies to all staff of Nazarene Compassionate Ministries-Eswatini, Board of Directors, donors, community volunteers, program consultants, contractors and visitors.

c. Policy review
This policy shall at least be reviewed once every two years and adapt the policy whenever there is a significant modification in national child protection legislation.

II. Definitions

a. Child

For the purposes of this policy, a child is defined as anyone under 18-years-old, in accordance with Children Protection and Welfare Act
b. Child Abuse

According to the World Health Organization, child abuse constitutes, “all forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent treatment or commercial or other exploitation, resulting in actual or potential harm to the child’s health, survival, development or dignity in the context of a relationship of responsibility, trust or power.”  According to Child Protection and Welfare Act, 2012, “abuse” in relation to a child, means any form of harm or ill-treatment deliberately inflicted on a child.
A person may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional (e.g. school) or community setting, by individuals known to them, or more rarely, by a stranger.  There are four main categories of abuse:

· Physical abuse: Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child, including by fabricating the symptoms of, or deliberately causing, ill health to a child.

· Emotional abuse: Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and adverse effects on a child’s emotional development. It may involve: conveying to children that they are worthless or unloved; inadequate or valued only insofar as they meet the needs of another person; age or developmentally inappropriate expectations being imposed on children; causing children frequently to feel frightened; or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of ill-treatment of a child, though it may occur alone.

· Sexual abuse: Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (i.e. rape) or non-penetrative acts. They may include non-contact activities, such as involving children in production or viewing of pornographic material or encouraging children to behave in sexually inappropriate ways. Children involved in commercial sex work are victims of sexual abuse, whether they perceive themselves as victims or not.
· Neglect: Neglect is the persistent failure to meet a child’s basic physical or physiological needs, likely to result in the serious impairment of the child’s health or development, such as failing to provide adequate food, shelter and clothing, or neglect of, or failure to respond to, a child’s basic emotional needs.

c. Duty of Care
The term “duty of care” identifies the moral and legal responsibility that all organizations working with children, either directly or indirectly, have to protect children within their care from both intentional and unintentional harm. This responsibility to protect includes preventing abuse from happening by creating child-safe environments which minimize the risk of abuse and responding immediately and appropriately where abuse does happen.

d. Child Protection

Child protection is a broad term to describe philosophies, policies, standards, guidelines and procedures to protect children from both intentional and unintentional harm. In this document it applies particularly to the duty of Nazarene Compassionate Ministries-Eswatini World Education and its partner organizations (and individuals associated with these organizations) towards children in their care.
Child protection refers to all measures put in place to prevent and respond to abuse, neglect and exploitation of children.
e. Child Protection Policy

A child protection policy is a statement of intent that demonstrates a commitment to protecting children from harm and makes clear to all what is required in relation to the protection of children. It helps to create a safe and positive environment for children and to show that the organization is taking its duty and responsibility of care seriously.

f. Partner organizations/Implementing Agencies 

Nazarene Compassionate Ministries-Eswatini Initiative works through local NGOs and CBOs. These NGOs and CBOs are referred to as Nazarene Compassionate Ministries-Eswatini staff partner organizations or implementing partners. This policy applies to all staff, volunteers, consultants, contractors and visitors of Nazarene Compassionate Ministries-Eswatini staff and its Partners.

g. Staff, Volunteers, Consultants, Contractors, and Visitors

· Staff: An employee who works for a salary

· Volunteer: A person who works for and supports the program without a salary

· Consultant: An expert who offers their skills and experience to the program or partner for a specific amount of time.

· Visitor: An individual, not officially affiliated with Nazarene Compassionate Ministries-Eswatini Initiative or its Partners, who may visit a Nazarene Compassionate Ministries-Eswatini program and have direct contact with a child/children.

· Contractor/Service Provider: An individual or company that provides a specific service or services to Nazarene Compassionate Ministries-Eswatini or Nazarene Compassionate Ministries-Eswatini Partners
· Donor: an individual or organization who gives something, especially money, to a charity, organization, or country that needs it.
III. Our Beliefs, Objectives, Goals

a.    Beliefs

We have developed this policy because we believe that:

· The best interests of the child are always the most important consideration.
· Child abuse is never acceptable.

· All children have equal rights to protection from abuse regardless of race, religion, language, culture, political persuasion, social group, disability, medical or psychiatric condition, gender or sexual orientation.

· Everyone (even those who do not work directly with children) has a responsibility to protect and promote the welfare of children.

· We have a duty of care to the children with whom we work and with whom our partners work.

· Children have the right to have their views and wishes taken into account in all matters affecting them.

b. Objectives

We hope that this policy will achieve the following six objectives:

· Raise awareness of child rights among staff, children, families and communities.

· Support staff to undertake the care and protection of children and to set a good example to others.

· Prevent child abuse from happening by ensuring that Nazarene Compassionate Ministries-Eswatini and all of its Partners follow the set standards and create child-safe environments.

· Ensure that where child abuse does happen, damage to the child is minimized and appropriate action is taken to care for and rehabilitate the child.

· Ensure good practice and maintain the reputation and credibility of Nazarene Compassionate Ministries-Eswatini and its Partners.

· Work within the legal system of the countries in which Nazarene Compassionate Ministries-Inc. works and contribute to national efforts to protect children.

c. Goal

To ensure that all children associated with Nazarene Compassionate Ministries-Eswatini staff and its programs are cared for in an environment where they are safe, protected and where their developmental needs are appropriately addressed.

IV. Standards and Strategies

These standards and strategies are designed to prevent child abuse by ensuring that Nazarene Compassionate Ministries-Eswatini staff and all of its partners create child-safe environments for the children with whom they work. We will ensure that the following standards are met:

a. Staff awareness, training, and support
· All staff will be given a copy of the child protection policy.

· All staff will sign a statement of commitment to the child protection policy. The staff member's original signed statement will be filed by HR and a copy of it will be given to the individual staff member. New staff will be asked to do this within the first week of starting with the organization.

· All Nazarene Compassionate Ministries-Eswatini and child development centres will have a reference-only copy of the child protection policy (published in both local language and English) where it can be easily accessed by staff.

· All Nazarene Compassionate Ministries-Eswatini and child development centres will display an enlarged copy of the Child Protection Code of Conduct where it is clearly visible to children, visitors, consultants and staff.

· Nazarene Compassionate Ministries-Eswatini and child development centres will display an enlarged copy of the Procedures for Reporting Abuse where it is clearly visible to staff.

· Nazarene Compassionate Ministries-Eswatini and Partners will deliver a briefing on child protection and the child protection policy to all current Nazarene Compassionate Ministries-Eswatini stakeholders within three months of the policy coming into effect.

· Nazarene Compassionate Ministries-Eswatini will deliver a briefing on child protection and the child protection policy to at least one senior member of staff from each partner.

· All partners’ staff and community volunteers associated with the Nazarene Compassionate Ministries-Eswatini program will sign a statement of commitment to the child protection policy.

· Staffs that raise concerns regarding child abuse will be taken seriously and supported by their organization’s Child Development Officer and senior management.

· All CDOs will be able to access Nazarene Compassionate Ministries-Eswatini program staff for advice and support in the event of a child protection case arising.

· Emotional support and where possible, counseling, will be available to staff who find the subject of child abuse and protection particularly difficult, and to those who are directly involved in a specific child protection case.

· Nazarene Compassionate Ministries-Eswatini and its Partners will provide ongoing staff training, learning opportunities and support as appropriate to ensure that staff is able to uphold their commitment to child protection.

· Nazarene Compassionate Ministries-Eswatini and its Partners will incorporate child rights and raising child protection awareness into all of their programs, promoting its importance to the community wherever possible.
b. Human Resources

· During the recruitment and selection process all candidates will be informed about Nazarene Compassionate Ministries-Eswatini‘s commitment to protecting children from all forms of abuse and what is expected from them if they become successful and are offered the job.
· As part of the selection process, all volunteers who come to work in Nazarene Compassionate Ministries-Eswatini staff will undergo the orientation process and will be given the Child Protection policy to ensure that they are well versed about child protection issues.
· References checks will be done and particular attention will be given to any area/s of concern relating to child protection issues regarding that particular candidate. 
· Successful candidates will undergo the orientation process, be given the Employee Information Guide, the Child protection Policy and any other guiding document.
· Upon receiving the above documents, candidates will sign the terms of employment or agreement declaring that they have received, read, understood and therefore accept and assure compliance with all the procedures. 
c. Management structure
· Assign an able and qualified person as a Child Development Officer. The Child Development Officers for Nazarene Compassionate Ministries-Eswatini are:

· Management at all levels will show support for child protection issues and will make time for and encourage communication and feedback in relation to child protection.

· One member of staff from Nazarene Compassionate Ministries-Eswatini’s programs will take on the role of CDO. They will be responsible for training their organization’s staff on child protection and for dealing/responding with any concerns of child abuse raised by colleagues. 

d. Code of Conduct

The following Code of Conduct clarifies appropriate and inappropriate behavior towards children in order to protect children from abuse, and to protect staff from unfounded accusations of child abuse. Staff should interpret this code in the spirit of transparency and common sense, with the best interests of the child as the main consideration.

NEVER

· Spend excessive time alone with children away from others

· Have children with whom you are working to stay overnight at your home unsupervised

· Sleep in the same bed as a child/children with whom you are working

· Do things of a personal nature that a child can do for him/herself, including dressing and bathing

· Hit or otherwise physically assault or physically abuse children

· Develop relationship with children which could in any way be deemed abusive or exploitative

· Develop physical/sexual relationships with children (regardless of the age of majority or age of consent locally)

· Behave in a manner with children that is inappropriate or sexually provocative

· Engage in or allow sexually provocative games with children to take place

· Use language, make suggestions or offer advice which is inappropriate, offensive or abusive

· Act in ways intended to humiliate, belittle or shame children, or otherwise perpetuate any form of emotional abuse

· Neglect children; failing to meet their needs through adequate care

· Discriminate against, show differential treatment, or favor particular children to the exclusion of others

· Act in any way that may be abusive or may place a child at risk of abuse

· Knowingly fail to protect a child from abuse

· Fail to report any suspicions of child abuse to your CPO or a member of senior management

· Condone or participate in behavior of children that is illegal or unsafe

Note: This is not an exhaustive or exclusive list. The principle is that staff should avoid actions or behavior which may constitute poor practice or potentially abusive behavior.

ALWAYS

· Be aware of situations that may present risks to children (for example, situations where children are particularly vulnerable to harm) and try to avoid them. If unavoidable, take action to minimize the risks

· Plan and organize your work and workplace so that risks to children are managed

· Empower children – discuss with them their rights, what is acceptable and unacceptable and what they can do if there is a problem

· Be attentive to emotional, behavioral and medical indicators of child abuse

· Ensure that a culture of openness exists so that any issues or concerns children have can be raised and discussed

· Ensure that a sense of accountability exists among staff so that poor practice or potentially abusive behavior does not go unchallenged

· Involve children in decision-making, particularly where the decisions affect their lives

· Communicate with children in a way that is appropriate to their age, understanding and preference

· Listen to children, take them seriously and treat them with sensitivity, dignity and respect

· Be a positive role model for the children you work with and for the adults who see the way in which you interact with children

· Guarantee that the best interests of each child are respected over any other considerations, including the need for advocacy and the promotion of child rights. 

TRY TO

· Carry out work with children in a public environment in view of others

· Avoid situations where you and a child/children are completely unobserved

· Make sure you are accompanied by a second adult when working with children wherever possible

· Allow the child to initiate holding hands and other appropriate physical contact 

· Work in partnership with parents/caregivers and other professionals to ensure the protection of children

e. Communications

· Children must be asked for their permission before photos are taken of them except in exceptional circumstances.  Where photographs may cause additional harm, there shouldn’t be photographs at all (e.g. when children are being sexually exploited).
· Permission of child/parent/caregiver/responsible NGO will be acquired before any images of a child are used for publicity, fundraising or awareness campaigns.

· In photographs and images, children will be appropriately clothed and not in sexually provocative poses.

· Children will be encouraged to give their own accounts as much as possible rather than having others speaking on their behalf.

· Children will be represented accurately with an emphasis on dignity; manipulation and sensationalizing images and text will be avoided. Degrading, victimizing or shaming images and text will be avoided.

· Images and text which make inaccurate generalizations and/or discriminate in anyway will be avoided.

· Information that identifies the location of a child and therefore could put them at risk will not be put in communications.

· Visitors and consultants must be accompanied by a staff member.

· Under no circumstances will the visitor or consultant be left alone with a child or children.

· All information will be made available for child beneficiaries, parents, legal guardians, consultants, individuals, organization(s) or their representative(s) on where to go for reporting on a possible alleged instance of violence against a child.

· Ensure that parents or legal guardians are informed and give their authenticated written consent for the collection of information. 

f. Confidentiality

If a member of staff is concerned that a child they are working with is at risk of or is suffering from abuse, they must report this to their organization’s child development officer (CDO). The CDO will then decide who else needs to be informed on a strictly need to know basis in the best interests of the child, in order to protect the child and their right to confidentiality.

All parties making reports on alleged act of violence against a child or their representatives are supported and protected with complete confidentiality.

g. Visitors and Consultants

Anyone who wishes to visit the Nazarene Compassionate Ministries-Eswatini program, where the visit will put them in direct contact with children, will be taken through the following steps to ensure that they behave appropriately. It is the responsibility of Nazarene Compassionate Ministries-Eswatini and its CDC to arrange and oversee the visitor to ensure that these steps are followed:
Before the visit takes place visitors, contractors and consultants will:

· Be given a copy of the organization's basic child protection policy to read. This includes prospective members of staff, family and friends of current staff, tourists, donors and national and international government officials (who will be in direct contact with children).

· Be asked to sign a Visitors Statement of Commitment which will then be filed in a secure and confidential place by the organization’s administration team.

During the visit visitors will (as stated in the Visitors Statement of Commitment):

· Behave in accordance with the staff code of conduct when around children

· Abide by the standards set in relation to communications (in both imagery and text)

· Ask children for permission if they want to take photos of (only if allowed) or write about individuals 

· Respect the confidentiality of the children they meet by not discussing them, or anything about their situation with anyone outside of the organization

· report any concerns they may have that a child is being abused to a member of staff immediately

· Always be accompanied by a member of staff. Under no circumstances will the visitor be left alone with a child/children

V.  Our Guidelines and Procedures: What to do if you are worried a child is being abused: 

These guidelines and procedures are designed to ensure that where child abuse does happen, damage to the child is minimized and appropriate action is taken to care for and rehabilitate the child. These guidelines and procedures must be followed whenever:
· there is suspicion that a child is being abused: you identify emotional, behavioral or medical indicators of abuse and/or you suspect the abuser

· an allegation is made that a child is being abused: someone else tells you that a child is being abused and/or the abuser admits abuse to you

· child abuse is witnessed: you witness abuse

· a child discloses abuse: the child tells you s/he is being abused

It is the duty and responsibility of any person who is worried that a child is being abused (even those who do not work directly with children, or in the area of child protection) to report their concerns as soon as possible (and always within 24 hours) so that further investigations can be made.

It is essential that:

· Concerns raised regarding child abuse are responded to immediately, professionally and appropriately.

· Positive steps to ensure the protection of children who are the subject of any concerns are always taken.

· As far as possible children who are the subject of any concerns are kept informed of any child protection measures that may have to be taken and involved in the decision making process.

· The child’s best interests are the most important factor when child protection measures are considered.
· All parties making reports of child abuse are supported and protected, if need be, with their identity withheld provisionally.
· The Child Development Officer must make the necessary report in writing to Nazarene Compassionate Ministries-Eswatini’s senior management and the child protection unit of the police immediately following the initial report.
· The Child Development Officer must facilitate law enforcement inquiries related to alleged violence against a child.   
a. How to respond to a child’s disclosure of abuse:

· Stop and listen straight away

· Accept what the child says

· Keep calm and don’t panic

· Do not appear shocked or surprised

· Do not seek help while the child is talking to you

· Look at the child directly

· Assure the child that they are not to blame for the abuse

· Be honest

· Let the child know that you will have to tell someone, but reassure them that only those who need to know will be told, and that it is in their best interest

· Try not to repeat the same questions to the child

· Never push for information

· Never ask leading questions (questions which encourage a child to give one answer over another)

· Do not fill in words, finish in sentences, or make assumptions

· Be aware that the child may have been threatened

· Make certain you distinguish between what the child has actually said and the inferences you may have made. Accuracy is very important in this stage of the procedure

· Do not permit personal doubt to prevent you from reporting the allegation to your organization’s CDO

b. Things to say:

· “I believe you.”

· “I am going to try to help you.”

· “I am glad that you told me.”

· “It’s not your fault.” A child can never be held responsible for abuse received at the hands of others.

c.  Things not to say:

· “You should have told someone before.”

· “I can’t believe it! I’m shocked!”

· “No not him/her, he/she is a friend of mine.”

· “I won’t tell anyone else.”

· “Why? When? How? Where? Who?”

d. At the end of the disclosure:

· Reassure the child that it was right to tell you

· Let them know what you are going to do next, for example, that you will speak to the CDO as they will know what to do to help the child in the best way

· Immediately seek help, first from the designated CDO

· Write down accurately what the young person has told you using the child protection reporting form. Sign and date your notes. Keep all notes in a secure and confidential place for an indefinite period. These are essential in helping your organization/other child protection organizations/the police decide what is best for the child and as evidence as necessary

· Seek help for yourself if you feel you need support

· Child’s safety?

e. Taking action on alleged abuse

If you are worried that a child is being abused because you suspect abuse, someone alleges abuse to you, you witness abuse or a child discloses abuse to you, you must:

1. Record your concerns on the Child Abuse Reporting Form and report your concerns directly to your organization's Child Development Officer as soon as possible (and always within 24 hours).

· You should decide what order to do these things in based on whatever is best for the child. If the child is in immediate danger you should go to your CDO first and fill in the reporting form later. 

· You must report your concerns to your CDO in person or by phone (not by email, fax, text or via another person) so that you can be sure they get the message immediately.

· If your organization's CDO is not available, or your concerns involve the CDO, you must report your concerns to the next most appropriate person (e.g. a senior manager).

2. Discuss your concerns with your CDO so that they can decide whether action needs to be taken and an investigation carried out.  If your CPO decides not to take further action, they will complete the reporting from and file it in a safe, secure and confidential place (Partners will be asked to submit these to Nazarene Compassionate Ministries-Eswatini as part of their quarterly report). If your CDO decides that further action needs to be taken they will continue as in Step 3.
3. Your CDO will take action to ensure the immediate safety and well-being of the child. For example the child may need to be moved from where they are staying or given medical treatment.

4. Your CDO will investigate the child abuse case further by talking to the child, and those who know the child well,(e.g. the child’s parents/caregivers, family, friends, teachers, etc.) and decide on an appropriate course of action that works towards the long term rehabilitation of the child. This will be recorded by your CPO on the Post-abuse Care Planning Form.

· As part of the post-abuse care, your CDO will contact other organizations (offering healthcare, police support, legal aid, shelter, counseling etc.) as appropriate and involve them in the child's rehabilitation process.

· Your CDO will refer to his/her contact list for guidance on organizations to contact.

5. Your CPO will oversee and monitor the child's rehabilitation by liaising with the child and all those involved, including the child's family and other organizations working with the child, to ensure that action is being taken and the child is making progress.

· Your CDO will use the Post-abuse Care Planning Form to monitor the child’s progress

· Your CDO will complete and file the Abuse Reporting Form and the Post-abuse Care Planning Form in a safe and secure and confidential place (Partners will be asked to submit these as part of their quarterly report).

IMPORTANT: In case of a rape victim, NCM will refer/work with relevant partners with the capacity to handle the case to meet the child specific needs.
In order to manage risks, all organizations providing services and support to children must ensure that:

· All child beneficiaries who have allegedly or actually been exposed to violence get prophylactic, remedial, and/or rehabilitative services.

· Partners refer any child who has allegedly or actually been exposed to violence to the relevant service unit (including clinic, counseling office, etc.) for assessment of harm, prophylactic, remedial, and/or rehabilitative services.

· Partners contact local child protection and welfare agencies that provide information, support, and assistance to survivors if required services aren’t available within the organization.

VI. Monitoring 

· Implementation of the Child Protection Policy needs to be monitored and evaluated regularly.
· Nazarene Compassionate Ministries-Eswatini’s CDO will monitor all reports of child abuse and subsequent child protection cases that occur within its programs.

· Nazarene Compassionate Ministries-Eswatini’s monitoring of child abuse will be ongoing and will include recording the scale of the problem, recognizing patterns and trends, identifying particular risks to children, and most importantly, evaluating the effectiveness of its policy on child protection.

· If monitoring shows that there is a problem relating to the effective protection of children within Nazarene Compassionate Ministries-Eswatini or any of its Partners, Nazarene Compassionate Ministries-Eswatini’s CDO will call a meeting with the CDO and a member of the senior management team from the organization in question (and any other relevant persons) to discuss the issues and ways to resolve them.

· If anyone other than Nazarene Compassionate Ministries-Eswatini’s CDO has any concerns relating to the effective protection of children within Nazarene Compassionate Ministries-Eswatini World Education or any of its Partners, they will inform either Nazarene Compassionate Ministries-Eswatini CDO or a member of senior management team as soon as possible.
· Monitoring and evaluation will ensure the inclusion of Child Protection in data collection and reporting activities (key Child Protection indicators will be included in the Performance Monitoring Plan and Partners will be appropriately trained in CP data collection and reporting).
VII. Consequences of Staff, Volunteer, or Consultant Misconduct

If any staff member, volunteer, or consultant is suspected of violating Nazarene Compassionate Ministries-Eswatini’s child protection policy in any way, they will be suspended from all activities and association with the organization while an independent investigation is carried out. If the independent investigation shows that the member of staff, volunteer, or consultant has indeed violated the child protection policy, immediate disciplinary action will be taken. Serious misconduct on the part of the member of staff will result in:
· Employees: dismissal as staff member
· Volunteers: dismissal as program volunteer
· Consultants: termination of contract
· Contractors: termination of services
Depending on the nature and circumstances of the case, Nazarene Compassionate Ministries-Eswatini and its Partners will also consider involving the police child protection units to ensure the protection of children. 

NOTE: It is vital that a sense of accountability exists among staff so that poor practice or potentially abusive behavior does not go unchallenged; it is the duty of all staff to alert their managers to any violations of the child protection policy.  Nazarene Compassionate Ministries-Eswatini and its Partner managers must take responsibility for ensuring that anyone suspected of violating the policy is suspended and investigated. Partners found not to be taking staff misconduct seriously will lose Nazarene Compassionate Ministries-Eswatini funding and support.

 (A) Child Abuse Reporting Form
If you are worried that a child is being abused you must report your concerns directly to your organization’s CDO (or the next most appropriate person if the CDO is not available or if your concerns involve the CDO). You must also complete this form to the best of your knowledge either before or after reporting the incident. This form will be kept in a secure and confidential place and the information on it only shared with those who need to know in the best interests of the child.

About you:  Name: __________________________________ Job Title:_________________________

Your Organization & Location: ___________________________________________________________

Your Contact Details: ________________________________________________________________

Your relationship to the child, if relevant: _________________________________________________

____________________________________________________________________________________

About the child:   Name: __________________________   Circle:   Male   Female     Age: ____________

With whom does the child live:_________________________________________________________

Child’s address: ______________________________________________________________________

About your concern: Are you reporting your own concerns or passing on those of someone else? If you are passing on the concerns of someone else, what is their name and their relationship to the child? ____________________________________________________________________________

____________________________________________________________________________________

Please give a brief description of why you are concerned. Include dates, times and the location of any specific incidents, name of any witnesses and names(s) of alleged abuser: ________________________

____________________________________________________________________________________


____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Have you spoken to the child? If so, what was said? __________________________________________

____________________________________________________________________________________

Where any relevant observations made (emotional, physical or behavioral indicators)? _____________

____________________________________________________________________________________

Any other relevant information not previous covered? _______________________________________

____________________________________________________________________________________

Have you reported this concern to anyone else? If so, give details of who you have spoken or reported to (name of person, location, name of organization, their contact details, date and time which you spoke to them). ______________________________________________________________________________

____________________________________________________________________________________

Is the child in immediate danger? ____________________________________________________________________________________

Are you in immediate danger? _________________________________________________________________________

Does the child require medical attention? __________________________________________________

____________________________________________________________________________________

I confirm that they information I have given is true and complete to the best of my knowledge:

Signature: _______________________________________________________________________   

Date_____________________


(B) Nazarene Compassionate Ministries-Eswatini World Education Post-abuse Care Planning Form
If a CDO finds that a child has been abused, they must decide on an appropriate course of action that works towards the longer term rehabilitation of the child. This course of action must be recorded on this form and the CDO must oversee and monitor the child’s progress.
About the child:   Name: ___________________________________   Circle:       Male               Female     
Age: ___________

With whom does the child live:

______________________________________________________________________________

Child’s address: ______________________________________________________________________________

Outline the child’s current situation: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Outline what would help the child to recover from the abuse (e.g., medical treatment, a new place to live, involvement in youth activities, counseling, etc.): _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Care Plan: List the actions you will take or oversee to support the child:
Action:
By when:                                                      Key person:

1.   ____________________________________________________________________________________________
2. ____________________________________________________________________________________________
3. ____________________________________________________________________________________________
4. ____________________________________________________________________________________________
Signatures of child, CDO and child’s parent/caregiver as appropriate: (Sign and print name)

Child:_____________________________________________________ Date: ______________

CPO:__________________________________________________________________________
Parent/caregiver: _____________________________________________Date: _______________
Signatures of others involved in the child’s care and rehabilitation as appropriate:
Name: ____________________________________________________


Relationship to the Child: ____________________________________

Signature:_________________________________________________ Date: ________________________
Name:____________________________________________________ 

Relationship to child: ________________________
Signature:______________________________________________  Date:_____________________________

CDO to file in a secure and confidential place

(C) Staff Statement of Commitment to Nazarene Compassionate Ministries-Eswatini Child Protection Policy

I, __________________________________________________, have read and understand this child protection policy. I agree with the values and beliefs contained within it and agree to work in accordance with the standards, guidelines and procedures it outlines while working with Nazarene Compassionate Ministries-Eswatini. 
Name: _______________________________________________

Job Title: _____________________________________________

Signature: ______________________________________              Date:______________________

(D) Consultant/Visitor Statement of Commitment to Nazarene Compassionate Ministries-Eswatini Child Protection Policy

I, _______________________________________________________________, have read and understand this Child Protection Policy. I respect Nazarene Compassionate Ministries-Eswatini values and beliefs in relation to child protection. While visiting the Nazarene Compassionate Ministries-Eswatini World Education program, I agree to: 

· Behave in accordance with the Child Protection Code of Conduct when around children.

· Abide by the standards in relation to communications (imagery and text) around children

· Respect the confidentiality of the children I meet by not photographing them without permission or discussing them or anything about their situation with anyone outside of the organization.

· Immediately report any concerns that a child is being abused to a staff member so that further investigations can take place within the organizations guidelines and procedures. 

Name: ____________________________________________

Job Title & Organization: 
Purpose of Visit: 
Signature: _________________________________________________________ Date: _______
(E) Code of Conduct: 
The following Code of Conduct clarifies appropriate and inappropriate behavior towards children in order to protect children from abuse, and to protect staff from unfounded accusations of child abuse. Staff should interpret this code in the spirit of transparency and common sense, with the best interests of the child as the main consideration.
	I PROMISE TO NEVER

· Spend excessive time alone with children away from others

· Have children with whom you are working to stay overnight at your home unsupervised

· Sleep in the same bed as a child/children with whom you are working

· Do things of a personal nature that a child can do for him/herself, including dressing and bathing

· Hit or otherwise physically assault or physically abuse children

· Develop relationship with children which could in any way be deemed abusive or exploitative

· Develop physical/sexual relationships with children (regardless of the age of majority or age of consent locally)

· Behave in a manner with children that is inappropriate or sexually provocative

· Engage in or allow sexually provocative games with children to take place

· Use language, make suggestions or offer advice which is inappropriate, offensive or abusive

· Act in ways intended to humiliate, belittle or shame children, or otherwise perpetuate any form of emotional abuse

· Neglect children; failing to meet their needs through adequate care

· Discriminate against, show differential treatment, or favor particular children to the exclusion of others

· Act in any way that may be abusive or may place a child at risk of abuse

· Knowingly fail to protect a child from abuse

· Fail to report any suspicions of child abuse to your CPO or a member of senior management

· Condone or participate in behavior of children that is illegal or unsafe
	ALWAYS

· Be aware of situations that may present risks to children (for example, situations where children are particularly vulnerable to harm) and try to avoid them. If unavoidable, take action to minimize the risks

· Plan and organize your work and workplace so that risks to children are managed

· Empower children – discuss with them their rights, what is acceptable and unacceptable and what they can do if there is a problem

· Be attentive to emotional, behavioral and medical indicators of child abuse

· Ensure that a culture of openness exists so that any issues or concerns children have can be raised and discussed

· Ensure that a sense of accountability exists among staff so that poor practice or potentially abusive behavior does not go unchallenged

· Involve children in decision-making, particularly where the decisions affect their lives

· Communicate with children in a way that is appropriate to their age, understanding and preference

· Listen to children, take them seriously and treat them with sensitivity, dignity and respect

· Be a positive role model for the children you work with and for the adults who see the way in which you interact with children

· Guarantee that the best interests of each child are respected over any other considerations, including the need for advocacy and the promotion of child rights. 

· Carry out work with children in a public environment in view of others

· Avoid situations where you and a child/children are completely unobserved

· Make sure you are accompanied by a second adult when working with children wherever possible

· Allow the child to initiate holding hands and other appropriate physical contact 

· Work in partnership with parents/caregivers and other professionals to ensure the protection of children




(F) Photograph/Film Release Form
I hereby grant permission to Nazarene Compassionate Ministries-Eswatini to use my likeness in a photograph in any and all of its publications, including website entries, without payment or any other consideration. I understand and agree that these materials will become the property of Nazarene Compassionate Ministries-Eswatini and will not be returned. I hereby irrevocably authorize Nazarene Compassionate Ministries-Eswatini to edit, alter, copy, exhibit, publish or distribute this photo for purposes of publicizing Nazarene Compassionate Ministries-Eswatini programs or for any other lawful purpose. In addition, I waive the right to inspect or approve the finished product, including written or electronic copy, wherein my likeness appears. Additionally, I waive any right to royalties or other compensation arising or related to the use of the photograph. I hereby hold harmless and release and forever discharge Nazarene Compassionate Ministries-Eswatini from all claims, demands, and causes of action which I, my heirs, representatives, executors, administrators, or any other persons acting on my behalf or on behalf of my estate have or may have by reason of this authorization.
I hereby certify that I am the parent or guardian of the minor I named below, and do hereby give my consent without reservation to the foregoing on behalf of this person.

Ngiyavuma kutsi Nazarene Compassionate Ministries-Eswatini asebentise sitfombe noma titfombe tami kumaphepha ndzaba abo anoma ngaba nguluphi luhlobo lesingasentjentiswa ngalo ngaphandle kwekukhokhelwa kwangunoma nguluphi luhlobo.  Ngiyacondza kutsi letitfombe titaba yimphahla ya Nazarene Compassionate Ministries-Eswatini World Education ngalokuphelele.  Ngako ke ngiyavuma kutsi Nazarene Compassionate Ministries-Eswatini atisebentise letitfombe nganoma nguyiphi indlela lesemtsetfweni nasemgomeni walenhlangano.  Ngiyamuniketa Nazarene Compassionate Ministries-Eswatini lilungelo ngalokuphelele kuletitfombe, angeke ngibe nenzuzo yanoma nguluphi luhlobo ngekusentjetiswa kwato, tihlobo, titukulwane nganoma ngubani lomelele mine bonkhe ngeke babenelilungelo lekuzuza kuto.

Ngiyavuma kutsi ngingumtali walomntfwana walelibito lelingentasi futsi ngemvume yami lengenatincabekelwano kutsi lesitfombe singasebentiswa.  

	Minors Name
	Guardians Name
	Guardians Signature
	Date
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For the Child Development Officer to Complete: Outline the immediate action taken (e.g., parents or caregivers informed of the abuse, child was moved from their home, given medical treatment, referral made to the police for evidence collection, etc.). If further action was not taken, you must state why.
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