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[bookmark: _Toc190081557] 1.0 Introduction 
[bookmark: _Toc190081558]1.1 Organizational Context and Rationale
In today's dynamic workplace environment, the Nazarene Compassionate Ministries Eswatini, recognizes the complex nature of professional relationships and the potential challenges that can arise from personal interactions among employees. The modern workplace is a diverse and interconnected ecosystem where individuals spend significant portions of their lives working closely together, creating opportunities for personal connections to develop.
Workplace relationships are inherently nuanced. While we acknowledge the natural human tendency to form connections, our organization must balance genuine human interactions; professional boundaries, organizational integrity and equitable treatment of all employees. Our approach is not about restricting personal connections but about maintaining a professional, respectful, and productive work environment that protects both individual employees and the organization's collective interests
[bookmark: _Toc190081559]1.2 Purpose
The purpose of this policy is to establish clear guidelines for professional relationships within NCME, ensuring a respectful, ethical, and productive workplace environment. By defining appropriate boundaries and expectations, the organization seeks to prevent conflicts of interest, protect employees from potential harassment, and maintain high standards of professional conduct.
[bookmark: _Toc190081560] 2.0 Scope of Policy
This policy applies comprehensively to all individuals associated with NCME, including full-time employees, part-time staff, contractors, temporary workers, volunteers, and community cadres regardless of their position or level within the organization.
[bookmark: _Toc190081561]2.1 Prohibited Relationships
Romantic or intimate relationships that compromise professional integrity are strictly prohibited. Specifically, supervisors are not permitted to engage in personal relationships with employees under their direct or indirect supervision. If such a relationship exists or develops, the organization will require immediate structural changes, which may include modifying reporting lines or where possible, facilitating transfer of one of the individuals involved.
[bookmark: _Toc190081562]2.2 Conflict of Interest Management
NCME is committed to preventing situations where personal relationships might influence professional decision-making. Employees are expressly forbidden from participating in hiring, performance evaluation, compensation, or promotion decisions involving romantic partners or individuals with whom they share a close personal relationship. The organization expects all employees to prioritize professional objectivity and organizational interests.
[bookmark: _Toc190081563]2.3 Disclosure and Transparency
Employees are required to disclose existing relationships that could potentially create professional conflicts. This disclosure process is designed to help NCME proactively manage potential risks and maintain workplace integrity. All such disclosures will be handled with the utmost confidentiality and discretion.
[bookmark: _Toc190081564]2.4 Professional Conduct Standards
Maintaining a professional work environment is paramount. Employees must consistently demonstrate respect, maintain appropriate boundaries, and ensure that personal relationships do not interfere with workplace dynamics. Public displays of affection or behaviors that could make colleagues uncomfortable are not acceptable within the workplace.
[bookmark: _Toc190081565]2.5 Reporting and Enforcement Mechanisms
NCME provides multiple confidential channels for reporting potential policy violations, including direct communication with supervisors and Human Resources. The organization is committed to thoroughly investigating all reported concerns while protecting the privacy and rights of all individuals involved.
[bookmark: _Toc190081566]2.6 Consequences of Policy Violations
Violations of this fraternization policy may result in significant disciplinary actions. Depending on the nature and severity of the infraction, consequences could range from mandatory reassignment to potential termination of employment. The organization will handle each situation with fairness, consistency, and in alignment with established NCME Human Resource Manual.
[bookmark: _Toc190081567]2.7 Non-Retaliation Commitment
NCME strongly prohibits any form of retaliation against employees who report potential policy violations in good faith. The organization is dedicated to creating an environment where employees feel safe and supported in maintaining professional standards.
[bookmark: _Toc190081568]2.8 Policy Review and Adaptation
This policy will undergo periodic review to ensure its continued relevance and effectiveness. NCME remains committed to adapting its guidelines to address evolving workplace dynamics and organizational needs.
[bookmark: _Toc190081569]2.9 Employee Acknowledgment
All NCME employees are required to thoroughly review this policy, demonstrate comprehensive understanding, and provide a signed acknowledgment annually. This ensures ongoing awareness and commitment to maintaining professional workplace relationships.

 
Effective Date:  20 December 2024
Last Revised: 


NAZARENE COMPASSIONATE MINISTRIES-BOARD EXECUTIVE APPROVAL

Submitted By
 Country Director: ______________________     ____________________
				           Signature			Date	
Reviewed By:
Board Member-Policy sub-committee member: ______________________    _______________
						        Signature				Date	
Approved By:
 Board Chairperson: ____________________	 ___________________
				            Signature	                             Date
image1.png




